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TestPrep Certified Associate in Project Management (CAPM)
PMBOK Guide Fourth Edition Aligned

Project+ 2009 Instructor Series: Monitoring, Controlling and
Closing Projects

Project+ 2009 Instructor Series: Executing the Project
Project+ 2009 Instructor Series: Resources, Risks and Quality
Controlling, Managing and Closing a PRINCE2-aligned Project
Techniques for Managing a PRINCE2-aligned Project
Initial and Ongoing Processes in a PRINCE2-aligned Project
Managing Quality and Risk in a PRINCE2-aligned Project
Project Planning and Controlling a PRINCE2-aligned Project
Overview of Project Managing a PRINCE2-aligned Project

Core PMI® Values and Ethical Standards

Login Name: david@merlininternationalprojects.com
Learner Name: Wood, David
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The Role of Ethics in Project Management
Managing Procurements
Planning Project Procurement
Identifying Project Risks
Risk Response, Monitor, and Control

Performing Risk Analysis

Project+ 2009 Instructor Series: Communication, Procurement and
Cost

Project+ 2009 Instructor Series: Project Scope and Schedule
Project+ 2009 Instructor Series: Initiating a Project
Risk Management Planning
Processes for Managing Project Communications
Stakeholders and the Communications Management Plan
Managing Project Human Resources

Planning Project Human Resources

Quiality Assurance and Quality Control
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Project Quality Planning
Controlling Costs
Estimating and Budgeting Project Costs
Testing and Debugging in Rational Application Developer
Packaging and Deployment in Rational Application Developer
Running Applications in Rational Application Developer
Web Development with Rational Application Developer
Java Development with Rational Application Developer
Rational Application Developer Workbench
Defining and Sequencing Project Activities
Monitoring and Controlling Project Scope
Create Work Breakdown Structure
Project Requirements and Defining Scope

Integrated Project Change Control and Close
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Integrated Initiation and Planning
Integrated Project Execution, Monitoring, and Control
Project Management Process Groups
Managing Projects within Organizations
Project Management Overview
Estimating Activity Resources and Durations
Developing and Controlling the Project Schedule
An Introduction to Project Management
Analyzing Requirements Using Models
ITIL V3 Foundation Syllabus v4.2: ITIL and the Service Lifecycle
Creating and Designing a Project with Project 2007
Java Programming with Java SE 6.0: Getting Started with Java

Java 2 Language Basics
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