David A. Wood: MACS (Snr) CP IP3P, IISP®, FBCS CITP (life), PMI CAPM.
PRINCE2™ Practitioner (P2R/030274/P2RR/420188, 2003-14).

Professional Certifications:

Gained PMI CAPM 290610

CPeP Australian Computer Society, Post Graduate Level
(2007-08) Results

Core subjects (3):

e Business, Legal and Ethical Issues, passed with distinction (74%).
e New Technology Alignment passed with distinction (76%).

e Business, Strategy and IT, passed with distinction (73%).
Elective subject:

* Project Management, passed with high distinction (82%).

CPEP graduation articulates to MBA, and qualifies for CP status at ACS and
IP3P, internationally, with IFIP (IP3)

Awarded BCS Chartered Fellowship

Possibly the first or only individual to achieve both accreditations.

Prince 2 Practitioner Certification
Re-certified Prince 2 Practitioner 2009

Accredited for passenger transport operations in 3 countries, updated Police
record checks for NZ, Australia and the UK.
NZ Passenger endorsement renewed

Key achievements:

e Research and assistance in the development and acceptance of NZ
professional certification (ITCP) as professional programme coordinator
for NZCS.

e Redevelopment and process improvement of Telecom NZ release
management for EDS NZ.

e Business Analyst, (design, application development, implementation,
operations support). Project implementations and maintenance, plan
OS and application upgrades etc. of EMEA and US data centre for 1,500
users, providing stability and growth, software updates, change control,
security review, operations automation. Rescued DR situation which
had existed for a year or more prior to my employment.

e Business analyst/project co-ordinator for BPCS client/server European
ERP implementation, UK, France, Holland, Belgium obtaining
requirements and developing specifications/solutions.

e Requirements analyst and programmer for CTI development, ICBS
upgrade, and warehouse system developments, 3 UK companies,
temporary head of design (Brussels).

e Director of own IT and project services companies for 16 years (NZ,
Australia and UK).

e Business analyst and technical consultant (upgrade and migration
specialist), upgraded CATV & telephony Cablemaster package over 14
man-years with £1M budget.

e Contract system development manager to Sky TV (NZ), maintained
stability, supported applications, marketing efforts and assisted
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replacement system selection. Appointed after all development staff
had left.

e Business analyst and technical consultant, supporting 7 Asian business
centres (Marine Insurance) over 5 years providing bespoke multi-
currency and multi-lingual facilities. Team member obtaining Synon/2e
1 million lines of code award.

e Business analyst, sole designer, developer, support person and
marketer of HR/Payroll package across 20-30 NZ sites, leading NZ
solution, sold to SSA Pacific.

e Business analyst/project leader for several key aspects of ICMS
implementation, for IBM and Telecom NZ customisation project over 6
man-years with budget of £1M.

e Sole 24x7 applications and operations Support Manager, NZ's largest
site of 5 AS/400s, for IBM and Telecom NZ from go live until site was
fully operational. Remuneration $NZ 250,000 per annum (1990/91).

e Recognised as a leading IBM S/38 and AS/400 expert throughout NZ
for almost a decade, worked with and for IBM and Telecom NZ.

e Managed entirely, the modernization or stabilization of 4 failing or
stalled IT installations, developing and/or implementing new Enterprise
systems for each company UK and NZ, first IT/IS Manager role (at age
27).

e Managed 25 staff providing a 24/7 operations service to ERP systems
across 3 sites (at age 23)
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